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MEMORANDUM FOR: Director, National Photographic 


Ilaterpretation Center 
SUBJECT > Variable Workday at NPIC 


REFERENCES - @. Meme for D/Pers through 05/S4T fr 3/XPic 
dtd 10 Jul 74, seme sudj. 


b. Special Report on Flexible Worsing Hours, 
HBR January - February 1974 


i. We have reviewed the proposal for a variable workuay 
at HPIC and cousidered the possible effect of the adoption of 
such a proposal fer the Agency. 


2. As we understaad the propessl, #11 steffi members 
would work a five-day weex, sight heurs a day, but would have 
the right te detsermias their own work hours between the hours 
of 0609 and 1809. Since systems of this type have beea in uss 
in Europe for a auaber of years, with substantial iacresses ia 
production and efficiency resulting, and sre being tried in 
fadustrial corporations in this country, consideration is aexu 
being given to sach systems in the Federal uovernuent. Tae; 
have been approved on an experimental basis elsewhere is tie 
Federal Government and are considered within the requirezesi + 
of Federal law sod reguiations. it is act appareat yet tra: 
Such systozs will turn out te be Satisfactory in the leag roi. 
However, the benefits which have resulted fros your ieitiai 
trial, i.e., « general atmosphere of autual trust, isproved 
production, improved employee morale, easing of the traffic an: 


parking problems, and reduction in short tern abseateezisa, seer. 


to provide a sufficient basis for giving the systes a more « ou: 
plete trial. 


3. The adoptica of any such systea for one compoasat 
may Cresie a demand fer similar systems oeisewhere in the Aguut} 
In order that we aay determing practicability for other cua- 
pr pee detalled infermaticn es all aSpects of the system is 
needed. 


4. Therefore, the establishaeat of the PTopeses varincic 


workday systex for APIC is approved Subject ta the Submissios 
of mouthly reports for a period of six Bonths to the Office 34 
Personnel, including infornation on the following: 
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a. What proportions ef employees report for work 
at different hours; o.g., 86006, 0700, 0800, 09007 


b. What propertion of supervisors report for work 
at different hours; e.g., 0608, 0700, 08600, 09907 


c. How is work coverage handled when employees or 
supervisors having essential functions are not available b<- 
cause of the variable hour systen? 

d. What percentage of increase in production or 
efficiency has resulted? Por what types of work has in- 
provement been noted? 


a. How have you determined effect on employee 
morale? 


£. Hew do you handle the problem of FLSA overtiza 
for Non-Exempt employees? 


(Signed) F. W. Hl vapney 


F. W. HM. Janney 
Birector of Personnel 


CONCUR: 


’ 


Deputy Director 


or 
Administration 
Distribution: 
Orig §& 1 - Adse 
- BDA 
i- Dy Per 
D/Pers 
A! - OP/PMCD 


OP/PMCD/____——™Cwd Arm =6(14 Aug 74) 
Retype page 2:0- b/Pers,: ica (20 Aug 74) 
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Te POR: Director of Personnel 


:  Deguty Director for Sctence and Technology 


i Varisble Vorkdey et PIC 


i. Jn mic-Jenuery 1974 MPIC inttteted « F0aday experiment {15 - 
verisble -orkday cor » Lindted suaber of components. We have o- grocre -- 
to @ point - here some concrete comelasions and reccamendstions cen be ie 
The 


eaployete and mencgers. In conjunction .ith these gels, <¢ hoped cs be 
able to smever t.o hewic tions: (1) Hoy could « variable ork och: tals 
affect vor efficiency? (2) Bm .oeld the muployecs end sanagere rene: t- 
the changer fm the -ork schedule? 


tation effort. The mix of functions among these branches hes given ui: 
@°0d indication of ho. « varleble sorkday comld affect operetions i: is 
«ere implemented for the entire Cemter. The plen :« have been trying 
requires the enpleyec to .ork a five-dey veek, eight hour aay det ere 
0660 and 1800 hours. 


>+ In all of the bronchee the resulte of the experiment ere fseror 
able from both the employee and senagement points of vie. . Overall, tne 
veriavle -orkday bac helped to create % general ataosphere of putas) 
trust bet-een employees and mangers. It has given employses wore c2x ey = 
sibility in monitoring their o:n -ork hours and this Bee communicated tc 
thes monegenent's confideace ia their profesatonalies ti co « comedenti un 
Job with « winimus of supervision. It hes bed no megative effects 4 
produetion and in some teases, in the opinion of the sapervieors » it am 
leproved production beth aualitetively and qtentitetively. 
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see SUBJECT: Yaeriable Korkdsy at EPIC 


kh. More spectfically, from the ewployee's vie. point, the verist - 
Qvkdsy Bst ensed trafitic aad parking problesc, 511 but eliminate? tt. 
need for taking short periods af leave and has sede it eacier to take 
cere of many personal omtters duriag the dey -hen it ie often core 
convenient to do ac. For sanegement, the variable -orkdey has provie: oc 
= t elve hour period of ataffing, improved employee worale, reduce 4 
short-tern ebteatecias: such a8 thet ceased by tardiness, ond reduces 
the nesé to procese short-tere leave raguee te. 


5S. The fe. minor 2ifriculties thet d14 occur .ould be solved 4: 
the entire Center adopted s varisble .orkdsy echedule. There includ 
the syvailebility of Iibeery services and computer support. 


G. be owld like permission to deplement 2 variable -orkdny tui 
wll of NPIC. The cchedule ould be the sane as the one that fa: bet. 
suctecsfully tested in three of our brenches -- © Pive-dey -aek, fin 
hour dey bet cen 2690 ond 1800 bears. Each 4ivizion sand breach cul: 
be reppossible for ensuring that their miseion requirezents - cule be 
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